Daily Scrum Meeting:

Attendees: Michaela Dunston, Mario Vega, Alejandro Arrocha & Eduardo Chung
Start time: 23:40
End time: 23:45

Michaela Dunston:
e How many hours did we work since the last meeting?
o 3 Hours
e What was done since the last scrum meeting?
o Trying to navigate gophish.
o Going through the article to ensure | complete every step correctly.
o Watching YouTube videos
e What is planned to be done until the next scrum meeting?
o Deadline for the production stages of the campaign.
o Completion of the mock campaign, to present to group.
e What are the hurdles?
o No technical hurdles at the moment.
o Time management

Mario Vega:

e How many hours did we work since the last meeting?
o 3 Hours in progress

e What was done since the last scrum meeting?
o Still working on setting up Gophish.

e What is planned to be done until the next scrum meeting?
o Continue reviewing the Gophish documentation.
o Complete Gophish set up.

e What are the hurdles?
o No technical hurdles as of now.
o Lack of time. I'm balancing Work and 6 courses.

Eduardo Chung:
e How many hours did we work since the last meeting?
o 3 Hours

e What was done since the last scrum meeting?
o Continued working with Zphisher

e What is planned to be done until the next scrum meeting?
o Continue looking into campaign options.
o Continue with Gophish and Zphisher to see options.



What are the hurdles?
o Day is shorter than it seems.

Alejandro Arrocha:

e How many hours did we work since the last meeting?
o 3 Hours

e What was done since the last scrum meeting?
o Read a research paper I found about phishing attacks recently.
o Practiced with Gophish.
o Brainstormed my ideas on the on the project.

e What is planned to be done until the next scrum meeting?
o More research on URLVoid: A free service that analyzes websites for

the presence of malware and other security threats, including phishing.

O Practice more with Gophish.
o Learn about CheckPhish Chrome Extension.

e What are the hurdles?
o None at the moment.



